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CORPORATE OVERVIEW AND SCRUTINY COMMITTEE
MINUTES of a meeting of the Corporate Overview and Scrutiny Committee held on 
Thursday 23 July 2020 at the Cabinet Suite - Shire Hall, Gloucester.

PRESENT:
Cllr Kevin Cromwell
Cllr Iain Dobie
Cllr Kate Haigh
Cllr Jeremy Hilton
Cllr Stephen Hirst

Cllr Shaun Parsons (Chair)
Cllr Brian Robinson
Cllr Rachel Smith
Cllr Ray Theodoulou
Cllr Lesley Williams

Substitutes:
Cllr Brian Tipper for Cllr Rob Bird

In attendance:
Lynden Stowe, Cabinet Member Finance and Change
Rob Ayliffe, Director of Policy, Performance & Governance & 
Monitoring Officer
Simon Harper, Head of Democratic Services
Paul Blacker, Finance Director
Stephen Bace, Lead Democratic Services Adviser

Apologies: Cllr Joe Harris

1. APOLOGIES 

See above.

2. MINUTES OF THE PREVIOUS MEETING 

The minutes of the meeting on 9 January 2020 were agreed as a correct record.

3. DECLARATION OF INTERESTS 

No additional declarations were made.

4. WORK PLAN 
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4.1 Members noted the Forthcoming Executive Decision List and the Council Strategy 
when considering items for the work plan. Members had previously indicated that 
they wished to have an item on Information Management at a future meeting.The 
Committee regularly received a presentation on Annual Overview of Need and 
Council Performance in Gloucestershire and this was also on the work plan for 
September.

4.2 One member asked whether the Council was at a point where decision-making had 
returned to normal practice. It was explained that very few decisions were taken 
under delegated powers over the course of the pandemic. The monitoring officer 
stated that where urgent decisions were required then these delegated powers 
would be used. This would go through the normal channels involving the relevant 
scrutiny chair.

4.4 One member suggested that there needed to be an opportunity to consider the 
impact of financial challenges due to the Covid-19. It was explained that on the 
agenda was a supplementary report, which provided the latest financial information 
and would allow for that discussion.

4.5 Members questioned whether Corporate Scrutiny would be notified of the use of 
local outbreak powers. The Chief Executive would take the decision alongside the 
Director of Public Health following conditions that would need to be met and this 
included the level of urgency. A template was being worked on to show the 
assessment of conditions and this process would be made public. Members 
recognised that the number of Covid-19 cases in Gloucestershire was currently 
extremely low.

5. STRATEGIC PERFORMANCE UPDATE 

5.1 Rob Ayliffe introduced the year-end performance report 2019/20 with members also 
noting the quarter 4 scorecards that had been provided in the pack.The Committee 
had received presentation slides on the impact of Covid-19 on headline 
performance for the first quarter 2020/21.

5.2 Members understood that with regards to Children’s Social Care referrals there had 
been 40% fewer in the middle of April, but by 7 June, the level was now closer to 
the previous year’s average. It was clarified that this included new referrals and re-
referrals. It would be reasonable to assume that there would be a backlog which 
would be shown in the data later in the year and was consistent with the position 
across the country. Members were informed that nearly 100% of children in need 
have had their needs reviewed to ensure they were being met. By June 2020 28% 
of vulnerable children were attending school on a regular basis. One member asked 
for the exact numbers for those vulnerable children attending school, expressing 
concern about those who might not be receiving education. This could be provided, 
but it was clarified that this did not include those children that were in contact with 
schools and supported in other ways. This would be picked up by Children and 
Families Scrutiny Committee.
ACTION Children and Families Scrutiny Committee
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5.3 Adult Social care performance data showed that contacts and referrals had dropped 
during lockdown but contacts had returned to normal level during June. The 
numbers of hospital discharges supported were shown, showing the same rise and 
fall in demand as the other performance indicators. In response to a question, it 
was suggested that the increase was due to the way people responded to lockdown 
with people thinking longer term about the needs of loved ones as lockdown went 
on longer.

5.4 It was confirmed that preparations were underway for the winter flu season, led 
through the Integrated Care System.

5.5 The Committee discussed the likely surge in demand in children’s services in 
September when many children would return to school. This was in conjunction with 
national shortages in children’s social workers which made providing appropriate 
support challenging. It was suggested that flexibility was important to make the best 
use of resources and ensure support was in place. Gloucestershire’s workforce was 
more stable than in previous years so was in a better position then previously. One 
member expressed concern that there was an apparent ‘waiting period’ until 
September before we could take action to support young people based on 
information from schools. Members were assured that throughout the period action 
was being taken to make contact with those children that the Council were aware 
of. 

5.6 There had an increase in numbers of referrals relating to domestic abuse in the 
second half of lockdown but this was returning to more normal levels. One member 
expressed surprise that the levels appeared to be ‘flattening out’.

5.7 Members were presented with figures around the shielding support for people who 
were extremely vulnerable to Covid-19. Of 25,450 residents who had been advised 
to shield, 15,300 had registered on the national government website. 
Gloucestershire Help Hub had contacted 12,183. Members noted that the Food 
parcel scheme would be coming to and end recognising that 2,438 individuals had 
received those parcels in Gloucestershire. Weekly Help Hub requests had peaked 
in the beginning of April and were now at a much lower level.  In response to a 
question it was explained that the local response had been tested halfway through 
the process and assurances were given that it was working. 

5.8 Members commented on the work carrying on in the communities during the 
emergency and noted that this was difficult to quantify.

5.9 One member asked whether there was anything in place to support those that 
would need to self isolate and stay at home. It was explained that there was now 
good information in place on individuals that had shielded and those who were 
vulnerable. There were more schemes available to help support individuals such as 
a DEFRA scheme on priority supermarket slots. Overall it was hoped this would 
involve smaller numbers of people, which would be more manageable.
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5.10 One member commented on the levels of engagement of councillors during the 
period, she felt there were barriers in place with information difficult to obtain.

5.11 Members noted that traffic volumes had reduced at the beginning of April and that 
there had been a gradual return to more normal levels. There had been an increase 
in the number of individuals cycling peaking during the bank holidays but still at a 
high level even with fluctuations caused by the weather. One member asked how 
cycling data was obtained and analysed. It was explained that it was sample data 
and was provided on a weekly basis and that made the fluctuations being affected 
by the weather more obvious. With regards to traffic volume, one member asked 
whether a report would be prepared to show the effect on air pollution. A 
countywide picture was difficult to obtain as it depended on what data was 
available. Environment Overview and Scrutiny would be the place to discuss these 
issues more fully. 
ACTION Environment Overview and Scrutiny Committee

5.12 The committee recognised the high proportion of GCC workforce working at home 
with consistent small numbers working within Shire Hall accommodation.  As some 
areas of the workforce returned to the office space, this was managed to ensure 
social distancing.

5.13 One member suggested that some information appeared to be missing in the report 
in relation to adult social care. A paragraph was missing and this would be clarified. 
Post-meeting note –Paragraph 2 originally read “The number of adults in 
reablement reduced during 2020 though the proportion of these who need to further 
ongoing support remains positive.” 
As more data became available, this was updated to: “The number of adults in 
reablement/enablement has fallen throughout the year though the proportion of 
individuals who go on to require no long-term care remains high at 89.4%”. The 
original paragraph should have been deleted, as the information was now in 
paragraph 4 of the report, but the second half of the sentence was missed and 
remained in the report.

5.14 It was explained that the performance of the Drugs and Alcohol contract had dipped 
initially at the beginning of the contract, but current performance was much better 
than historic levels.

5.15 One member asked for the latest performance figures for home to school transport. 
In response it was stated that lockdown would have disrupted this but the Quarter 1 
figure for 2020/21 would come to the committee in September. 

5.16 Members commented that there would need to be an opportunity to reflect and 
learn lessons from the period. It was explained that from a data perspective, in 
hindsight there could have been earlier consideration of the appropriate 
mechanisms for capturing and reporting data specific to the emergency. In addition 
communications was an area across the whole system that was improving all the 
time.
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6. FINANCE MONITORING REPORT 

6.1 Paul Blacker introduced the finance update which included the County Council’s 
Revenue & Capital outturn expenditure for 2019/20.  There was a £326,000 under 
spend (0.08% of the total budget). The biggest issue continued to be in Children 
and Families, to mitigate this there was an ongoing review of expenditure in 
Children’s Services. There had been a £8.927 million under spend in Technical and 
Countywide budgets. 

6.2 The Committee also received the latest monitoring report, which had been received 
at the Cabinet meeting on 22 July 2020, which provided the latest year-end 
forecasts. Overall forecast was a £15.7m overspend. This included Covid-19 
related spend and non-Covid -19 expenditure.

6.3 Non Covid-19 spend equated to £4.1m of the overspend and this expenditure was 
once again in relation to issues within children and families. This was driven by 
external placements costs and staffing costs. 

6.4 The Covid-19 related overspend equates to £11.6m after receipt of a grant of just 
over £27m. The government had since announced another tranche of funding of 
£3.7m and a loss of income grant - the value of the lost income grant will not be 
known until the end of the financial year but was forecasted at around £3.5m. This 
would leave a £4.5m overspend.  There is no currently no confirmation that more 
funding will be available in the future. 

6.5 In response to a question it was clarified that the General reserves was at £18.5m.

6.6 With regards to business rates and council tax collection rates , members asked 
what was expected in the current year. There was a pooling arrangement in place 
and a £2m surplus to the collection fund was built into the current year budget. The 
impact of non-collection would not have an effect until the next financial year. 
Realistically there would not be a surplus going forward.

6.7 Members discussed in detail concern around the financial challenges within 
Children and Families. Members’ recognised year on year overspends in this area 
driven by the complexity of cases and unit costs as well as increased numbers. The 
Cabinet Member for Finance provided some assurances around the work-taking 
place in this area, referring to Trevone House as part of the solution. This was an 
issue that wasn’t unique to Gloucestershire. Some members called for a thorough 
review of the service area, stating that the impact on the wider council budget was 
significant. Members asked that the concerns be referred to the Children and 
Families Scrutiny Committee and that Corporate Scrutiny have a report providing 
more information and the overall impact of the Council’s finances with an 
opportunity to speak to the Director and Cabinet Member. 
ACTION Children and Families Scrutiny Committee
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6.8 One member expressed his concern about potential long term spending pressures 
associated with adult social care related to Covid-19. He suggested that this, in 
combination with the issues in Children and Families, was worrying.  

7. EQUALITY AND DIVERSITY MEMBER CHAMPION PROPOSAL 

7.1 The Committee noted the report that had been scheduled to be received at the 
March 2020 committee meeting which included a proposal for the establishment of 
Equality and Diversity Member Champions to meet periodically with the Leader of 
Council. The report provided some background on how the Council had due regard 
according to the requirements of the Equality Act when making decisions.

7.2 The role of Member Champions would be:

  A visible champion within the Council for equality and diversity issues 
  Review and provide oversight of equality and diversity policies 
  To feed back to their groups to ensure all Members are informed. 
  A point of contact within political groups for equality and diversity issues that 
arise through members’ casework and day-to-day activities. 

7.3 Cllr Kate Haigh had been put forward as the labour group Member Champion.

7.4 It was clarified that the due regard approach was being reviewed and a new 
template was being developed.

7.5 The Committee were happy to support the proposal.

CHAIRMAN

Meeting concluded at 12:30


